
Leadership Seminar

Tools for Talking- 
When Stakes are 
High 
 

Friday, November 3, 2017 
12:00-4:30 pm 
Aston Waikiki Beach Hotel 
 

Conference Enrollment is Required 
 

Have you ever had a crucial conversation and wished you said something differently?   

When emotions and stakes are high it is difficult to have the "crucial conversation" that could 

improve team performance and morale. And when it comes to having a "crucial conversation" 

with our team members we can avoid them, face them and handle them poorly, or face them and 

handle them well.  

  

If you would like to face them and handle them well, and address issues in a constructive, 

meaningful and EFFECTIVE manner then the "Crucial Conversations Workshop" is for you. 

  

In this seminar, you will learn how to: 

• Prepare for high stakes situations and resolve disagreements 

• Transform anger and hurt feelings into powerful dialogue  

• Builds teams that work together and act with unity and conviction (Team Learning) 

• Make it safe to talk about almost anything and foster teamwork and better decision-making 

• Be persuasive, not abrasive about high-stakes, emotional, or controversial topics 

  

This workshop offers participants an opportunity to apply principles and skills in conversations 

with varying opinions, when stakes are high and emotions run strong. 


