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training needs

e New tools, such as a learning content
management system, that provide the
capability to centralize training
development

® Record keeping and metrics reporting
that identify training trends and enable
better use of critical training resources

These benefits help training teams train
controllers quickly and at a greater rate,
helping to mitigate the challenge of
upcoming workforce retirements.

The FAA is implementing the use of
simulators — technology that allows
instructors to duplicate and “play back”
actual operating events to give students
opportunities for improvement in a safe
environment. Simulators enable students
to not only see the cause and effect, but
also to avoid mistakes in the future. Until
recently, controllers working in airport
traffic control towers trained solely on live
air traffic. Since live traffic is inconsistent
and unpredictable due to weather and
system delays, a controller may have to
wait days or weeks for an opportunity to
learn a particular procedure, and even
longer to become proficient at it. The FAA
uses simulation to help compress the
training timeline while also improving the
students” learning experience and
reducing training costs.

Planning for Future

Success

The FAA is continuing to take the right
steps to address training challenges by
examining the entire organization to find
ways to work smarter in four key areas:
organizational structure and processes;
technology and infrastructure; people;
and, cost. Right now, this approach gives
us the ability to reinvest savings into
training technology. It also allows the
training organization to continue to
produce the competent, qualified
controllers who are the heart of the
organization’s success, but at a growing
volume and pace that keeps up with the

demand of the changing workforce.
Continuing this comprehensive method
will position the FAA to invest in other
types of technical training initiatives in
the future.

All of us who support training for air
traffic controllers are committed to new
and existing partnerships with employees
and stakeholders. We are strengthening
technical training programs that promote
proficiency and safety to ensure every
passenger has a safe flight. More than two
million people choose to fly in an airplane
each day in the United States, and this
number is forecast to grow during this
decade. They expect to travel to their
destinations quickly and safely. To
maintain the FAA’s safety culture, our
training teams must develop the most
proficient and capable air traffic
controllers possible. By continuing to
re-invest in ourselves, the FAA's technical
training team has managed to accomplish
more with less without sacrificing
quality.

Anthony (Tony) Gagliardo leads the Federal
Aviation Administration Air Traffic
Organization’s Technical Training Support
Directorate, where he guides efforts to
modernize and transform training for the
Federal Aviation Administration’s 20,000 air
traffic controllers. In addition to directing
training technology infrastructure, content
design and architecture, quality assurance and
metrics initiatives, contract programs, and
simulation strategy, Gagliardo oversees the
Air Traffic Control Optimum Training
Solution (ATCOTS) contract, a $1.2 billion
air traffic training support contract at the
FAA Academy in Oklahoma City, Oklahoma,
and at more than 300 operational facilities
across the U.S. The ATCOTS team provides a
breadth and depth of experience to ensure the
Office of Technical Training provides training
solutions and improvements that support our
customer’s mission. Under the ATCOTS
contract, the team provides training for air
traffic controllers and is focused on
integrating new technologies and best
practices to improve air traffic operations.
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