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competent good finder humor
self image educated good listener

Honor teachable teacher
Aloha Integrity Trustworthiness
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AGENDA
• Leading Beyond the Title (Building a Culture)
• Discipline vs. Default (Be Authentic to Yourself)
• The Power of Consistency
• Developing Your “Secret Sauce



LEADING BEYOND THE TITLE

Are People following you for who you 
are as a Leader?

Or 
Are they following you simply because 

of your Title?



LEADING BEYOND THE TITLE

HOW DO YOU DEFINE LEADERSHIP?
• A Person who guides or directs a group
• Ability to lead
• An act or instance of leading; guidance; direction
• The leaders of a group



LEADING BEYOND THE TITLE

What is your Leadership Style?

“My Leadership Style is rooted in principles, 
guided by character, and driven by 
values, fostering a culture with an inside 
out approach that consistently applies the 
same standard to everyone.”



LEADING BEYOND THE TITLE

Understand and Believe in Who You 
Are to:

1. Build Trust
2. Respect 
3. Integrity
4. Long Term Influence



LEADING BEYOND THE TITLE

How do you define Culture?

A Belief
That Drives a Behavior

Which Creates
An Energy

Both Transmitted and Received
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WHAT IS CULTURE?

A Belief

THAT DRIVES A BEHAVIOR 

WHICH CREATES AN ENERGY

BOTH 

GIVEN & RECEIVED



WHAT IS 
CULTURE’S JOB?



WHAT IS
CULTURE’S

JOB?

TO CREATE THE 
BEHAVIOR
THAT IS CALLED FOR BY 
YOUR
STRATEGY 

to

WIN



WHAT DOES THE 
POWER OF CULTURE 

RELY ON?
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THE POWER OF CULTURE RELYS ON 
ITS ABILITY TO DO 3 THINGS

1. INSPIRE & ENGAGE HEARTS & MINDS

2. ALIGN FOCUS & EFFORT

3. ENERGIZE THE BEHAVIOR THAT WINS
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WHY IS CULTURE IMPORTANT?

1. BEHAVIOR SKILLS DRIVES 
JOB SKILLS

2. PERSONAL BEHAVIOR 
DRIVES OGANIZATIONAL 
CULTURE



DISCIPLINE 
VS

DEFAULT



DISCIPLINE

1. INTENTIONAL

2. ON PURPOSE

3. SKILLFULL



DEFAULT

1. IMPULSIVE

2. ON AUTOPILOT

3. RESISTANT



• INTENTIONAL
• ON PURPOSE

• SKILLFUL

DISCIPLINE
DEFAULT

• IMPULSIVE
• ON AUTOPILOT

• RESISTANT



THE POWER OF 
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THE POWER OF CONSISTENCY

HOW TO DRIVE THE 
CHANGE OF A 

CULTURE?



HOW TO DRIVE THE CHANGE OF A 
CULTURE

HOW WE ACT



HOW TO DRIVE THE CHANGE OF A 
CULTURE

HOW WE 
ACT

WHAT WE 
PROMOTE



HOW TO DRIVE THE CHANGE OF A 
CULTURE

HOW WE 
ACT

WHAT WE 
PROMOTE

WHAT WE 
ALLOW



WHY ARE CORE 
VALUES IMPORTANT?



NOMANA

My Dad

LIFE LESSON:
“No Matter What You Do in Life 
Be The Best.”

TRAITS:

• Family First

• Work Hard

• Be On Time



WHAT ARE OUR CORE 
VALUES?



WHAT ARE OUR CORE VALUES

1. Aloha
2. Commitment
3. Service



WHAT ARE   ALUE 
STATEMENTS?



WHAT ARE 
VALUE 

STATEMENTS

VALUE STATEMENTS ARE 
INTENTIONAL ACTIONS THAT 

CREATE STANDARDS

(PRINCIPLES)      



WHAT IS THE 
EXPECTATION OF THE 

OUTCOME?



WHAT ARE THE EXPECTATIONS OF THE OUTCOME

OUTCOMES ARE THE EXPERIENCE 
BOTH GIVEN AND RECEIVED BY 

ACTING IN ACCORDANCE WITH 
THE VALUE STATEMENT
(CHARACTER)



CULTURE FORMULA

Values + Principles = Character 



ALOHA
1. Actively Listen while others are talking
2. Display a positive energy and passion in all actions
3. Be open-minded and welcoming to everyone

OUTCOME: Having a mutual respect and alignment



COMMITMENT
1. Be Present in Heart, Mind, Body, and Soul.
2. Make time to participate
3. Foster a culture of accountability – (Hold yourself 

accountable to the way you would want others to be 
accountable to you).

OUTCOME: Active implementation, participation and 
achievement of our mission, vision, and values.



SERVICE
1. Provide services and opportunities to the membership 

and potential members.
2. Represent and advocate through networking and 

initiatives that impact Pearl Harbor and DOD
3. Building capacity and capability through increasing 

membership and membership benefits and services.

OUTCOME: Actively engaged members working together in 
support and development of our Federal Workforce





BUILDING YOUR SECRET 
SAUCE



BUILDING YOUR SECRET SAUCE

1. Vision
2. Mission
3. Purpose
4. Values Instilled in You as a Child/Teenager
5. Leadership Style
6. Leadership Values
7. Success Formulas
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